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COLLIER COUNTY BUSINESS PROFILES SPONSORED CONTENT

A Continued Legacy 
Their tag line reads “Grow it. Fix it. Exit.”—but it’s more than a punchy saying, it’s a philosophy borne 

of one man’s vision for helping boards, owners, and management teams to transform their businesses. 
Founded in 1996 by business transformation and turnaround expert and six-time Fortune 500 CEO, 
James R. “Jim” Malone, (1942-2021), QORVAL Partners is a Florida-based business consulting and 
advisory firm providing CEO services and business performance improvement services. Jim founded 
the company on the basis of his “core values” which is where the name “QORVAL” is derived; he was a 
legendary leader in Southwest Florida, an advisor to two presidential administrations, and one of the 
original creators of the Naples Winter Wine Festival.

Paul Fioravanti, MBA, MPA, CTP joined Jim and QORVAL in 2011 with the stipulation that Jim 
would mentor him and build upon his prior C-level experience. Paul worked alongside Jim for years 
and in 2020 was named CEO & Managing Partner. He has extensive experience in CEO, COO, CRO 
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(Chief Restructuring Officer) and president roles across in more 
than 90 engagements in more than 40 industries ranging from 
defense, construction, energy, infrastructure to pharma, healthcare, 
real estate and manufacturing. QORVAL’s team members have 
completed hundreds of successful projects over 29 years. As Paul 
puts it, “our immediate focus has always been to help people going 
through often intertwined business and personal challenges; as you 
can imagine after working on so many situations over nearly thirty 
years, our network of contacts and resources is immense.”

Capabilities
QORVAL has menu-driven capabilities to support client 

challenges and specific needs in order to improve your 
organization:

• Capital Advisory 
• Early-Stage Growth Counsel
• Management Consulting and Advisory
• Profitability and EBITDA Improvement
• Turnaround/Transformation/Restructuring
• LEAN/5S/KPI/Operational Excellence Support
• Interim CEO/Transformational Leadership/CRO Services
• Leadership Development and Coaching
• Private Equity Operational Management
• Governance and Board Support
• Organizational Crisis Counsel
• Investigations and Special Services

QORVAL and its team are members of the Turnaround 
Management Association (TMA), The Institute of Management 
Consultants, American Bankruptcy Institute (ABI), The 
Association for Corporate Growth (ACG), The Institute for 
Management Consultants, The Association of Merger and 
Acquisition Advisors, and a founding member of the Tampa 
chapter of the Private Directors Association.

Connecting Outreach
We welcome any connections and look forward to any 

productive conversations where we can help people and add value.


